CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

A ~ BAO CAO THUONG NIEN ‘
CONG TY CO PHAN VAT TU NONG NGHIEP DONG NAI

NAM 2018
( Thyc hi¢n theo Thong tw 50 1 55/2015/TT-BTC ngay 06/10/2015 cua
B¢ Tai chinh huong dan cong bo thong tin trén thi truong chung khodn)

I. THONG TIN CHUNG
1. Thong tin khdi qudt
- Tén giao dich: Cong ty c6 phan Vat tu ndng nghiép Pong Nai
Tén giao dich quc té: DONG NAI JOINT STOCK COMPANY OF AGRICULTURAL
MATERIAL, viét tit theo tiéng Anh 13 DOCAM
- Gidy chung nhan ding ky doanh nghiép ma s6 : 3600333736
- Von diéu 1&: 100.000.000.000 (mét tram ty) dong
- Vén dau tu ciia Chu sd hiru: 100.000.000.000 dong
- Pia chi: Puong s6 1, Khu céng nghiép Bién Hoa 1, phudng An Binh, thanh phd Bién
Hoa, tinh Déng Nai
- S dién thoai: (0251) 3836 270 / 3833 289
- S6 Fax: (0251) 3836 270
- Website: www.docam.vn
- M ¢6 phiéu: DOC

2- Qud trinh hinh thanh va phit trién:
- Ngay thanh lap, thoi gian cdc mdc sy kién quan trong ké tir khi thanh lap dén nay:

+ Cong ty ¢ phan Vat tu ndong nghiép Pong Nai dugc chuyén d6i tir Cong ty
TNHH mot thanh vién Vat tu ndng nghiép Dong Nai (100% von s¢ hitu nha nudc) theo
Quyét dinh s6 3310/QD-UBND ngay 11/11/2009 ctia Uy ban nhan dan tinh Dong Nai

+ Ngay 01/03/2010: Cong ty cd phan Vat tu néng nghiép Pong Nai chinh thirc
dugc cip Gidy chimg nhan dang ky kinh doanh va bit ddu di vao hoat dong.

+ Ngay 17/01/2019: Céong ty ding ky kinh doanh thay d6i 1an thir nam.

+ Ngay 19/12/2016: C6 phiéu cong ty ( DOC ) dugc chinh thirc giao dich trén san
Upcom.

+ Tt ca co phan cua Cong ty phat hanh vao thoi diém c6 phan héa va cho dén
nam 2018 1 ¢ phan phd thong.

+ C6 phiéu cong ty hién chua niém yét.
- Céc su kién khac: /

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh:

+ Kinh doanh phan bén: Ban budn phan bén, thudc bao vé thyc vat (mi nganh
4669);

+ San xuat, ché bién phan bén téng hop, phan hitu co sinh hoc (ma nganh 2012);

+ Kinh doanh néng san: Ban budn ndng san nguyén liéu, gidng cdy trong (ma
nganh 4620).
- Pia ban kinh doanh:
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Cong ty hoat dong chu yéu tai khu vuc Pong Nam Bo, Tay Nam Bo va Tay
Nguyén cua Viét Nam.
4. Thong tin vé mé hinh qudn tri, to chirc kinh doanh va by mdy qudn ly

* MO hinh quén tri, co cau by mdy quan 1y:

PAI HOI PONG CO PONG
€ Ban Kiém Soat
v
HOI PONG QUAN TRI
v
BAN GIAM POC
l l l A 4 \ 4
Phong Phong Phong Phong Phong
Kho Ke hoach Ke toan Kinh doanh TC- HC
A
\ 4 y A\ 4 A\ 4 \ 4 A\ 4 \ 4
Nha may XN Chi Tram Tram Tram Tram Tram
Phén bén nong Nhénh Vinh Téan Xuin Cam LAm San
San TPHCM Ciru Pha Léc (*) My

(*) Tram Xuan Loc: chdm dirt hoat dong ké tir ngay 15/9/2018 do Nha nude thu hoi dat
dé mé rong tru s6 UBND xa Sudi Cat.

* C4c cong ty con, cong ty lién két: khong
5. Dinh hwéng phdt trién
Céc muc tiéu phat trién chi yéu

Pam bao két qua hoat dong mang lai 1oi ich cao nhét cho c6 dong.

On dinh va mé rong thi trudng hoat dong ctia Cong ty. Chia sé va hop tac véi cic
doi tdc/ khach hang, ddm bdo do6i bén cung c6 loi.

DPodng hanh véi sy phat trién cua céc ving ndng nghiép gan két véi su phat trién
cua Cong ty.

Xay dung va phat :[riéq thuong hiéu phan bén DOCAM tr¢ thanh mdt trong nhitng
thuong hi¢u uy tin nhat vé chat lugng.
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X4y dung chinh sdch tuyén dung, phat trién, danh gid va dao tao nhan vién, nham
gidp Cong ty s& hitu doi ngti nhan vién hoat dong chuyén nghiép, hiéu qua, dat dugc muc
tiéu.

St dung tai san, vn hop 1y, hiéu qua, nham tiét kiém chi phi ciing nhu dem lai loi
ich cho Cong ty.

Chién lwgc phét trién trung va dai han

Tang cuong kéu goi va thu hit von dau tu, cai tién, ning cap cong nghé Nha may
san xuat phan bon.

Chd trong ning cao chét lugng ngudn nhéan luc thong qua cdc hoat dong dao tao
k¥ nang va kién thirc chuyén mon; tim kiém, tuyén dung mdi nhan sy chat lugng cao.

Xay dung thuong hiéu phan bén DOCAM, phin d4u tré thanh mot trong nhiing
doanh nghiép dau nganh phan bon.

Cac muc tiéu phat trién bén virng:

Cong ty ludn dong hanh ciing véi “Nha Nong”. Cong ty chia sé va hop tic véi cdc
doi tac/khéach khach dé doi bén cung c6 1oi.

Cong ty ludn coi trong va quan tim dén doi sdng vat chat va tinh than cia ngudi
lao dong, tao mdi truong lam viée than thién, xanh, sach. Dac biét, Cong ty ludn dat su an

toan san xuat 1én hang dau, dam bao nguoi lao dong duoc trang bi day du thiét bi bao ho
lao dong can thiét trong qud trinh san xuét kinh doanh.

Cong ty ludn vu tién myc tiéu vi mdi truong trong qud trinh hoat dong. Quy trinh
hoat dong, san Xudt clia Cong ty ludn tudn thu nghiém ngét cdc quy chuan vé mdi truong,
dép g day du cdc yéu cau phdp 1y va cdc yéu ciu khéc cua dia phuong.

bam bao muc ti€u phat trién cong ty di doi véi viéc déng gép vao su phat trién
clia cong dong, xi hoi. Hang nim cong ty trich mot phan loi nhuan, quy phic loi nham
tai trg cho cdc chuong trinh hoat dong vi xa hoi, cong dong noi cong ty dat tru s¢ chinh
nhu: déng gép quy xiy dung nha tinh thuong, quy xéa d6i giam ngheo, quy an ninh quc
phong tai dia phuong, hién mau nhan dao...

6. Cacruiro
Rui ro vé Kkinh te

Tinh hinh kinh t& Viét Nam c¢6 muc ting truong khd cao GDP dat 7,08% trong
nam 2018. Tuy nhién, day cling 1a mot thach thirc 16n cho cac doanh nghi¢p, dic bi¢t la
cic doanh nghiép hoat dong trong linh vic néng nghiép - 1a nganh c6 murc tang truéng
thap nhit so v6i cdc nganh khac cta nén kinh té (khu vuc noéng, 1am nghiép, thiy san cé
muc tdng trong ndm 2018 1a 3,76%).

Bén canh d6 nén ndng nghiép nudc nha di c¢6 mot nim ddy khé khin do anh
hudnng bdi céc cude chién tranh thuong mai trén thé gidi cling vai thoi tiét khong thuan
lo1 da tac dong khong nho dén tinh hinh kinh doanh ciia cdc doanh nghiép kinh doanh vat
tu ndng nghiép. Dé han ché rui ro, Cong ty ludn theo sat va cap nhat tinh hinh kinh té vi
md dé c6 thé ing phé véi nhitng bién dong khé ludng tir nén kinh té.

Riii ro vé phap luat

Hoat dong ciia Coéng ty C6 phan Vat tu ndng nghiép chiu su diéu chinh cta hé
thdng luat va van ban dudi luat cé lién quan nhu Luat Doanh nghiép, Bo Luat Lao dong,
Luat Chung khodn, Luat Thué, Luat Bao vé moi trudng, ciac Nghi dinh vé quan ly phan
bén,... Hé thong phép luat nude ta dang trong qud trinh hoan thién nén chic chan s&
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khong tranh khoi nhing su thay do6i thuong xuyén. Do d6, Cong ty ludn cap nhat nhiing
su di€u chinh nay, d€ c6 thé diéu chinh hoat dong kinh doanh sao cho phu hgp véi chinh
sdch mai.
Riii ro vé méi truong

Hoat dong san xuat phan bén thai ra khéi, bui tiém an nhiéu nguy co giy 6 nhlem
moi truong song cua nguoi dan va he sinh thai ty nhién. Trong nhitng nam qua, van dé
mdi truong la mot trong nhiing van dé thu hit sy quan tdm cua du luan nhiéu nhat.
Nhirng truong hop gy 6 nhiém méi truong thoi gian gan ddy, hing chiu nhiéu chi trich
tir cong dong, va sy quay lung tir ngudi tiéu dung. Nhén thirc dugc diéu d6, Cong ty ludn
thuc hién nghiém chinh cic quy dinh vé méi truong trong cic hoat dong san xuat kinh
doanh, trong do, dac biét chi trong dén cic hoat dong xir Iy chét thai nugc va chét thai
ran, dé ddm bao mot mdi treong song lanh manh va an toan cho cong dong xung quanh
dia ban.
Rui ro khac

Ngoai nhig rii ro da duoc nhén dién ¢ trén, Cong ty c6 thé phai d6i mat voi
nhirng truong hop bat kha khang nhu chdy no, hoa hoan, thién tai ... Dé dé phong va
giam thiéu tdi da thiét hai do nhing truong hop nay gay ra, Cong ty da thue hién nghiém

tdc nhitng quy dinh vé an toan lao dong, phong chdy chita chdy... va tham gia bao hiém
cho nguoi lao dong va tai san.

Riii ro dic thu nganh

Hoat dong san xuat kinh doanh cia Cong ty co mdi lién hé mat thiét dén nganh
nong nghiép nén s& bi anh huong boi thoi tiét, dién tich dat, loai cay trong va tinh mua
vu. Nam 2018, mién Trung Viét Nam va Tay Nam B¢ - vung san xuat néng nghiép 16n
nhit ca nudc chiu anh huong nang né boi nhiéu con béo, 1i quét va mua trdi mua anh
huong tiéu cuc dén san xudt ndng nghiép va cay trong. Trong twong lai, hién tuong nay
dugc dy bdo dién bién khé ludng va tic dong nghiém trong hon nira, gidn tiép anh hudng
dén hoat dong ctia nganh phan bén néi chung va ciia Cong ty néi riéng.

Bén canh d6, nganh san xuit phan bén Viét Nam van chua thé ddp ing day du nhu
cau phan bén trong nudc (nhét 1a phan Kali, SA), mdi nim Viét Nam phai nhap khau mot
luong dang ké tor Nga, Trung Quéc, Canada,... Nhimng yéu td trén gép phan tao nén dp
Iic canh tranh rat 16n dbi véi cac doanh nghiép hoat dong trong nganh.

Ngoai ra, bién dong vé gia dau ciing 12 mot trong nhirng yéu t6 anh hudng dén gid
phan bén. Trong nam 2018, sau khi céc nudce thuoc OPEC da c6 mét thoa thuén chung vé
cat giam san luong dau, gid ddu nim nay va thoi gian to1 du kién sé& gilr nhu muc gid so
v6i gid binh quan nim 2018. Tuy nhién, su 6n dinh nay phu thugc vao muc do tuan thu
thoa thuan nay cua cdc thanh vién trong OPEC. Chinh vi the, cdc doanh nghiép nganh
phan bén ndi chung va rieng DOCAM ciing cén lién tuc cap nhat tinh hinh d€ c6 thé ung
pho kip thoi bién dong vé gid cia phan bon khi gid dau thay doi.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat déng sin xudt kinh doanh

Két qua san xudt kinh doanh nam 2018

Chi tiéu Ponvi| Niam Nim Ké (%) (%)
tinh 2017 2018 hoach Tang/giam | TH/KH
TH2018/2017 | 2018
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1. Tong san lwgng | Tan 47.969 43.535 | 45.904 - 9% 94,8%
2. Doanh thu Triéu 326.736 | 325.368 | 322.334 - 0,4% 100,9%
thuan dong
3. Lgi nhuan trude | Triéu 7.810 5.141 6.250 - 34% 82,2%
thué dong
4. Loi nhuan sau Tri¢u 6.233 4.095 5.000 -34% 81,9%
thué dong

Nim 2018 tong san luong tiéu thu va loi nhuan déu giam so véi ciing ky nam
trudc. Doi chiéu véi nhiém vu duge giao nam 2018, thi chi ti€u tong doanh thu dat ké
hoach, con san luong dat xap xi 95% va loi nhuén chi dat 82,2% ké hoach nam.

* Co cau san pham:

San pham kinh doanh | Ponvi | Niam | Nim Ké | (%) tang/giam | (%)
tmh | 2017 | 2018 | hoach | TH2018/2017 | TH/KH
2018
- Phén bén kinh doanh Tan | 34.759| 35.164| 36.504 +1,2% 96,3%
- Phan bén Nha mdy san | Tan 856 584 950 |  -31,8% 61,4%
xudt, nguyén liéu hitu co
- Nong san (bdp, mi, ca| Téan 11.959 | 6.793 8.450 | -43,2% 80,4%
phé); lda gidng
- Thirc an chan nuo6i Tan 395 994 / 151% /
Cong san lugng: Tan 47.969 | 43.535| 45.904 -92% 95 %

Khdi Iwgng san pham kinh doanh thyc hién duoc 95% ké hoach, bang 90,8% so
véi cung ky nam trudce. Trong d6, mat hang ndng san sut gidm manh so voi cung ky nam
trudc va chi dat 80,4% ké hoach dé ra, nguyén nhén 1 do trong nam 2018 gid mi It dau
vu ting cao bat thuong, cong ty khong mua dau co nhu hang nam (khoang 3.000 tin) vi
so rui ro cao; Pdi voi phan bon kinh doanh tang 1,2% so voi nam 2017; Con mat hang
phan bén Nha mdy san xuét tiép tuc sut giam so véi cling ky nam trudce va khong dat ké
hoach, nguyén nhén 14 do phan bén NPK Nha mdy san xuat khé canh tranh duoc véi céc
Nha mdy 16n (vé gid ca va khong ban ng), ciing nhu chuan bi di doi do khong phit hop
quy hoach.

* Co cAu doanh thu:

~ Doanh thu thudn vé ban hang va cung cp dich vu: 325.368.091.895 dong, dat 101%
ke hoach va xap xi so v6i cung ky nam 2017. Chi tiét doanh thu nam 2018 nhu sau:

DVT: triéu dong
Nam 2018
277.625

Nam 2017
251.138

Mat hang
Phan bon kinh doanh

% tang, giam
+ 10,5%
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Phan Nha mdy san xuat 5.740 4.472 - 22,0%
Nong san 63.370 36.709 - 42,0%
Thirc an chin nudi 3.254 3.533 + 8,6%
Hat gidng, thuéc BVTV 763 683 -10,3%
Dich vy, khac 2.471 2.346 -5,1%
Doanh thu thuan 326.736 325.368 - 0,4%

Phén bén kinh doanh 14 ngudn phan bén do cong ty nhap khau hodc mua ndi dia
va ban cho cdc khach hang. Nam 2018, doanh thu phan bén kinh doanh chiém ty trong
cao nhat (85,3% doanh thu thuan) dat 277,625 ty dong.

Cong ty con c6 nhung mat hang néng san kinh doanh gom: khoai mi, bap hat, mu
cao su do Cong ty mua vé ban lai, chiém ty trong 16n thir 2 trong co cdu doanh thu thuan
cua cong ty (19,39% nam 2017 va 11,28% nam 2018). Doanh thu tir mat hang nguyén
liéu thirc n chin nudi chiém ty trong thir 4 trong co ciu doanh thu thuan nim 2018.
Doanh thu tir kinh doanh hat giéng va thudc bao vé thyc vat chiém ty trong nho khong
déng ké; doanh thu cung cap dich vu (chu yéu 1a dich vu cho thué kho xudng) giam nhe
so v61 cung ky nam trudce.

* Co cau lgi nhuan thuén:

Stt Chi tiéu Pon vi Thuc hién Thuc hién % tang
tinh 2017 2018 giam
1 | Loi nhudn tir hoat dong SXKD | DPong | 7.180.665.717 | 4.164.866.113 -42%
2 | Loi nhuan khac Dong 629.055.299 | 976.492.424 55%
T(R)ng cong: 7.809.721.016 | 5.141.358.537 - 34%

Nam qua, chi ti€u lgi nhuan sut gidm nhiéu, chi dat 82% ké hoach, so véi cung ky
nam trudc giam 34%. Loi nhudn tr hoat dong kinh doanh van chiém ty trong cao trong
co cau téng loi nhuan (91,94% ndm 2017 va 81% ndm 2018). Loi nhuan tir mit hang
phan bén kinh doanh 1a cha yéu. Phan bén Nha may san xuat khong hiéu qua, 16 chi phi.
Kinh doanh ndng san nam 2018 hiéu qua thap, tuy lgi nhuén chua cao nhung cong ty van
phai duy tri dé giit khach hang va tim kiém co hoi kinh doanh khi thi truong thuén 1.

2. Té chikc va nhén sw

- Danh séch Ban diéu hanh:

(Danh sach, tém tat Iy lich va ty 1& s¢ hitu c6 phan c6 quyen biéu quyét va cdc ching
khodn khéc do cong ty phét hanh cta Giam dbc, Phé Gidm ddc, Ké toan truong)

Ba Phan Thi Anh Thy - Gidm doc

Ngay thing ndm sinh 20/4/1969

Noi sinh Bién Hoa — Pong Nai

bia chi thuong trd 58B duong 30/4, Khu pho 4, phuong Quyét
Thang, TP. Bién Hoa, tinh Pong Nai
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Trinh d6 chuyén mon

Thac si Quan Iy Kinh té, Cir nhan Héa

Tong 0 ¢0 phan s¢ hitu/ dai dién 2.010.700 ¢0 phan
Dai dién s¢ hitu ( TCT CNTP Dong Nai) | 2.000.000 c¢6 phan
S& hitu cd nhan 10.700 c6 phan

Ty 1€ s& hitu

20,107% vbn diéu 1é

Qua trinh cong tac

07/1995 — 02/2008

Chuyén vién, Phu, trach bo phér} Dich vu
An Binh - Cty Xuat nhap khau Dong Nai

03/2008 — 08/2009

Giam doc Xi nghiép No6ng san va Dich vy
An Binh - Cty Xuat nhap khau Dong Nai

09/2009 - 12/2011

Chuyén vién Tong cong ty Cong nghiép
thuc pham Dong Nai

01/2012 - 07/2013

Ph6 Truong phong Kinh doanh lién két
Tong cong ty Cong nghiép thyc pham
Dong Nai

08/2013 — 03/2014

Phé Giam dbc Cong ty cd phan Vat tu ndng
nghiép Dong Nai

04/2014 — nay

Ph6 Chu tich Hoi dong quén tri, Gidm doc
Cong ty CP Vat tu ndng nghiép Dong Nai

Ong Cao Hiing Lai - Ph6 Gidm dbc

Ngay thing ndm sinh

28/10/1963

Noi sinh

Bién Hoa — Pong Nai

bia chi thuong trd

E4/1 Khu pho 4, phuong Tan Hiép, TP.
Bién Hoa, tinh BDong Nai

Trinh d6 chuyén mon

Thac si Quan tri Kinh doanh

Tong s6 c6 phan s¢ hiru/ dai dién

1.031.500 c6 phan

Dai dién s¢ hitu (TCT CNTP Dong Nai)

1.000.000 c6 phan

S& hiru ca nhan

31.500 c6 phan

Ty 1€ s& hitu

10,315% von diéu 1&

Qua trinh cong tac

07/1985 — 04/1994

Chuyén vién Phong Ké hoach Cong ty Ca
phé Dong Nai

05/1994 — 12/2004

Chuyén vién, Truong phong Ké hoach-KT
Cty Vit tu ndbng nghiép Dong Nai (DNNN)

01/2005 - 02/2010

Truéng phong Ké hoach-KT Cong ty
TNHH MTV Vit tu ndng nghiép Dong Nai

03/2010 — nay

Thanh vién Hoi dong quan tri; Truong
phong Ké hoach Cong ty c6 phan Vat tu
nong nghlep Dong Nai

04/2014 — nay

Phé Giam dbc Cong ty c6 phan Vat tu nong
nghiép Ddong Nai

Ba Mai Thi Xuin Hong - Ké toan truéng

Ngay thing ndm sinh

21/7/1968

Noi sinh

Long An

bia chi thuong trd

09 khu pho 3, phuong Tam Hoa, TP. Bién
Hoa, tinh Bong Nai

Trinh d§ chuyén mon

Ct nhan Ké toan
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Tong s6 c6 phan s hiru/ dai di¢n

1.022.100 c6 phan

Dai dién s¢ hitu (TCTCNTP Pong Nai)

1.000.000 c6 phan

S& hitu ca nhan

22.100 ¢ phan

Ty 1¢ s6 hitu

10,221% Voén diéu 1&

Qua trinh cong tac

03/1988 — 12/2001

Chuyén vién Phong K& todn Cong ty Vat tu
ndng nghiép Pong Nai (DNNN)

01/2002 — 12/2004

Pho phong Ké toan Cong ty Vit tu ndng
nghiép Dong Nai (DNNN)

01/2005 — 12/2006

Phé6 phong Ké toan Cong ty TNHH mot
thanh vién Vat tu ndng nghiép Pong Nai

01/2007 — 02/2010

Quyén Trudng phong Ké toan Cong ty
TNHH mot thanh vién Vat tu ndng nghiép

Pdng Nai

03/2010 — nay Ké todn trudong Cong ty co phan Vat tu
ndng nghiép Pong Nai

04/2014 — nay Thanh vién HDQT Céng ty ¢ phan Vit tu
néng nghiép Dong Nai

- Nhitng thay di trong Ban diéu hanh:

Ba Lé Thi Hoa: Thanh vién Hoi dong quéan tri, Phé Gidm dbc cong ty, Gidm ddc Nha
mdy Phéan bén thoi nhiém vy thanh vién HDQT va nghi viéc ké tir 01/9/2018.

- S6 lwong cdn bg, nhan vién tai ngay 31/12/2018: 54 nguoi

Stt Tiéu chi S6 lugng Ty trong
( nguoi) (%)
I Theo trinh d§ lao dong
1 | Trinh d0 Pai hoc va trén DPai hoc 14 25,93
2 | Trinh d6 Cao dang, trung cap chuyén nghiép 5 9,30
3 | So cap va Cong nhén ky thuét 13 24,07
4 | Lao dong pho thong 22 40,70
II | Theo ddi twong lao dong
1 | Lao dong truc tiép 17 31,48
2 | Lao dong gidn tiép 37 68,52
IIT | Theo gioi tinh
1 | Nam 44 81,48
2 | N 10 19,52
Tong: 54 100,00
- Mittrc lvong binh quan cua nguoi lao dong:
Chi tiéu Pon vi Nam 2017 Nam 2018
Mic luong binh quan DPong/ngudi/thang 7.089.622 6.478.513
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Chinh sach nhan sy
- Chinh sdch dao tao: ’ o ) )

Xéc dinh 10 vai tro cua viéc dao tao doi voi van dé nang cao nang suat, chat lugng
san pham, dich vy, Cong ty C6 phan Vat tu nong nghiép Pong Nai ludn cé nhiing
bién phap khuyén khich viéc chia sé¢ kinh nghiém gitra nhitng nguoi lao dong, dong
thoi cong ty tién hanh to chirc cic dot dao tao chuyén mon cho céc cong nhan.

- Thoi gian lam viéc:

Trén co so ché do chung, cong ty to chiic 1am viéc 8 gid/ngdy, 6 ngay/tuan. Tuy
nhién, khi ¢6 yéu cau dép ung tién do cic hop dong, nhan vién s& lam thém gio va
cong ty c¢6 chinh sich dam bao quyén loi cho ngudi lao dong, dong thoi tudn thu cic
quy dinh cta Luat lao dong.

- Chinh sdach luvong thuong:

Chinh sach luong - thudéng 1a mot trong nhitng chinh sach co ban gitp thu hut,
duy tri va gilt chén nguoi lao dong, dac biét 1a lao dong gioi. Y thic duoc diéu nay,
Cong ty Co phan Vat tu nong nghiép Pong Nai luén nghién ciru dp dung chinh sach luong—
thudng phit hop véi qui dinh cta phép luat, dong thoi tao dong luc cho ngudi lao dong lam
viéc ngay cang tot hon.

- Chinh sdch phiic loi:

Vao céc ngay L& ky niém 16n nhu Tét Nguyén Dén, Ngay L& 30/4 & 01/5, Ngay
Qudc Khanh 02/9, Tét Duong Lich 01/01, Ngay Gid T6 Hung Vuong 10/03 (Am Lich),
Cong ty déu thyc hién ché do nghi va thuong cho cén bd cong nhan vién theo ding quy
dinh. Nhan vién ntt nhan dugc qua tang va 101 chic mung trong cac dip 1& 8/3 va 20/10.
Con em cua can by cong nhén vién trong Cong ty vao dip 1é Thleu nhi 1/6 cling dugc
hudng nhitng phic lgi tuong Ung. Hang nam Cong ty déu cap tién trang phuc cho toan bo
ngudi lao dong véi mirc 3.000.000 ddng/ngudi. Trong nim 2018, Cong ty da to chirc cho
nguoi lao dong di tham quan nghi dudng tai Pa Lat, Miii Né.

Vén dé an toan lao dong ciing duoc Cong ty chd trong bang céch trang bi dong
phuc, bao ho lao dong, dung cu cho ngudi lao dong theo ding qui dinh vé an toan lao
dong. Cong tic san xuat kinh doanh ciing duoc dam bao ddp ung ding qui dinh an toan
phong chdng chdy nd dé bao vé tot nhét stic khoe, tinh mang ctia ngudi lao dong.

Pé tao su chuyén tdm vao cong viéc va sy an tdim cho ngudi lao dong, toan bd
nhan vién ctua Cong ty déu duoc ndp ddy di bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép theo quy dinh cia phép luat. Ngoai ra, Cong ty con mua bao hiém tai nan
24/24 cho ngudi lao dong. Lanh dao cong ty cung Ban Chép hanh Coéng doan thudng
xuyén to chirc thim hoi, dong vién, trg cap, tang qua cho gia dinh cdn bo cdng nhan vién
khi gap kho6 khan, hoan nan, bénh tit; T6 chirc céc chuyen di du lich, nghi dudng cho
nhan vién; Dinh ky t6 chirc kham strc khoé cho ngudi lao dong theo diing quy dinh.

3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dw dn.

a) Cdc khoan du tw lon: ‘
Cong ty khong thuc hién dau tu dy 4n va khong c6 khoan dau tu tai chinh nao
trong ndm 2018.

b) Céc cong ty con, cong ty lién két: ’
Cong ty khong c6 cong ty con, khong c6 cong ty lién két.

4. Tinh hinh tai chinh
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a) Tinh hinh tai chinh

Chi tiéu DPon vi Nim 2017 Nim 2018 Ti 18 (%)
Tinh 2018/2017
Tong gia tri tai san DPong | 119.883.686.264 | 123.382.626.462 102,9
Doanh thu thuan vé ban hang | Pong | 326.735.787.392 | 325.368.091.895 99,6
Loi nhudn tir hoat dong kinh | Pong | 7.180.665.717 | 4.164.866.113 58,0
doanh
Loi nhuan khéc Pong 629.055.299 976.492.424 155,2
Tong loi nhuén trude thué Pong | 7.809.721.016 | 5.141.358.537 65,8
Loi nhuén sau thué Pong | 6.233.376.813 |  4.095.209.001 65,7
Biéu d6: Doanh thu thuan va Lgii nhuin sau thué
0000 “1 |
== B BN
- o M M
100000 ] ] |
0
Nam 2016 Nam 2017 Nam 2018
b) Céc chi tiéu tai chinh chu yéu:
Chi tiéu Ponvi | Nam 2017 Nam Ghi cha
tinh 2018
1. Chi ti€u vé kha nang thanh todn Cic h¢ so
+ Heé s6 thanh todn ngén han : Lan 9,11 6,7 déu duong,
Tai san ngin han/ No ngin han Cty dam
bao  duoc
+ Hé sb thanh todn nhanh : Lan 6,27 0,62 kha  ning
Tai san ngin han - Hang tdn kho thanh toan
No ngén han no, ké ca lai
vay
2. Chi tiéu vé co ciu von => kha
+ Hé s6 No/ Tong tai san % 10,63 14,73 ning  tai
chinh cua
+ Hé s6 No/ Vén chit s6 hitu % 11,90 17,28 cong ty rat
tot
3. Chi tiéu vé ning lyc hoat dong: => Cong ty
+ Vong quay hang ton kho : Vong 8,36 3,77 cé vong
Gid vbn hang ban/ Hang tén kho binh quay hang
quan ton kho &
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+ Doanh thu thuan/ Tong tai san Lan 2,72 2,63 muc trung
binh, cham
4. Chi tiéu veé kha nang sinh 101 => Cac hé
+ Heé s6 Loi nhuan sau thué/ Doanh thu % 1,90 1,25 s6 loi nhuan
thuan déu 16n hon
+ Hé s6 1oi nhuan sau thué/ Vén chu s % 5,80 3,87 0  nhung
htru con thép,
+ Heé s6 Loi nhuan sau thué/ Tong tai % 5,18 3,30 cho  thay
san kha  nang
+ Hé sb Loi nhuan tir hoat dong kinh % 2,18 1,27 sinh 161
doanh/ Doanh thu thuan chua cao

Khi ning thanh toan ) )

H¢ s6 thanh tpén ngan han giam nhc;:-‘ va hé so thaph todn nhanh gidm manh trong
nam 2018. Céc hé s6 kha nang thanh todn déu > 0 cho thay kha nang thanh todn ng Cong
ty tot.

Hé s6 no phéi trd so voi ngudn von thap cho thiy kha nang doc 1ap vé mat tai
chinh ctia Cong ty rat cao, do dé6 muc dJ rui ro tai chinh tr nhitng bién dong trén thi
truong tai chinh Ia thap.

Co ciu von

Cong ty str dung cha yéu vén cha sé hiru dé phuc vu cho cic hoat dong san xuét
kinh doanh cta minh. Cong ty khong c6 cdc khoan no dai han, No ngan han chu yéu la
khoan ng¢ phai tra ngén hang, nguoi ban ngan han, nguoi mua tra tlen trudc ngan han,
phai tra ngudi lao dong va phai tra ngan han khac. Chi tiéu hé s6 ng/ von chu s hitu nim
2018 1a 17,28% cho thay kha nang tai chinh cong ty rét tot.

Nang luc hoat dong

Trong nam qua, do gid phan bén trén thé gidi ting manh (nhu mat hang kali ting
khoang 35 USD/tan, NPK ting khoang 20 USD/tan,..), gid tiéu thu tai thi truong noi dia
tang cham, khong theo kip. Nhu mat hang phan bén chu luc Kali Canada diéu chinh ting
ting ching (do gid nhap khau tang), Cong ty phai diéu chinh chién luoc ban hang song
song véi viéc mua tdi tao ngudn hang dé binh quan gia, nham c6 san pham tham gia thi
truong cho thoi gian to1 voi gia canh tranh; do vay toc d6 vong quay hang ton kho bi
cham lai va giam nhiéu so véi nam trudc. Gia tri hang ton kho ctia Cong ty tai thoi diém
cudi nam 2018 1a 109,216 ty dong.

Kha nang sinh loi

Loi nhuan sau thué nam 2018 dat 4,095 ty dong, giam 34% so v&i nim 2017. Piéu
nay lam cdc chi s6 vé kha nang sinh 151 nim 2018 déu thdp hon nam trude. Chi s6 ROA
va ROE 1an luot 12 3,31% va 3,88% thap hon so vai ty 1& 5,18% va 5,80% nam 2017. Céc
chi s6 nay cho thay kha nang sinh 15i con thip.

5. Co cdu co dong, thay déi von diu tw ciia chii sé hitu
a) Co phan:
- $6 ¢6 phiéu da phét hanh: 10.000.000 CP
- C0 phiéu pho thoéng: 10.000.000 CP
- Ménh gid: 10.000 dong/ CP
- C6 phi€u vu dai: 0 CP
- SO ¢0 phiéu tu do chuyén nhugng: 10.000.000 CP
- SO ¢6 phiéu han ché chuyén nhugng: 0 CP
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Cong ty khong c6 chirg khodn giao dich tai nuéc ngoai; khong niém yét chimg
khoén tai nudc ngoai.

b) Co céu c¢6 dong ( theo danh sdch VSD 1ap ngay 02/4/2019):

Sit Loai ¢b dong SO lwong | SO ¢6 phan Ty 1¢ s¢ hitu
co dong | s& hitu (CP) (%)
I THEO TI LE SO HUU: 105 10.000.000 100,000
Cb dong 16n 1 7.210.800 72,108
2 | Cb dong nho 104 2.789.200 27,892
Il CO PONG TRONG NUGC, CO | 105 10.000.000 100,000
DONG NUOC NGOAI
1 Co ddng trong nudc 105 10.000.000 100,000
2 C6 dong nude ngoai 0 0 0
I CO PONG TO CHUC VA CO| 105 10.000.000 100,000
PONG CA NHAN
1 | C6 dong to chirc 5 7.760.800 77,608
2 | Cb d6ng c4 nhan 100 2.239.200 22,392

¢) Tinh hinh thay d6i von dau tu ctia chii s¢ hitu: Khong phat sinh
d) Giao dich c6 phiéu quy: Khong phét sinh
e) Céc chirng khoan khac: Khong phat sinh
6. Bdo cdo phdt trién bén viing :
Quin Iy nguon nguyén vat li¢u:

Cong ty hoat dong chu yéu trong linh vuc thuong mai nén san pham dau vao ciing
chinh 12 san phidm dau ra caa Cong ty. Cong ty gan nhu khong sir dung nguyén vat liéu
thd nao trong cic hoat dong kinh doanh phan bén, ndng san.

Pbi voi hoat dong san xudt phan bén quy md nho, san luong thap, Cong ty sur
dung nguyén vt liéu dau vao 12 cic loai phan bén héa hoc va _nguyén liéu khac dé phoi
tron, Cong ty dam bao thyc hién ding quy dinh ctia phép luat vé& bao quan va sir dung héa
chat trong san xuat phan bén, tranh that thodt héa chat ra ngoai, khéng anh huong dén
cudc séng cuia dan cu xung quanh dia ban. Viéc déng géi san pham, Cong ty st dung bao
bi PP, trong qu4 trinh san xut cdc bao dung nguyén liéu rich v, bao phé,... ludn duoc
Cong ty kiém sodt chit ché.

Tiéu thu nang luwgng

Dién ning ciia Cong ty dugc sir dung chi yéu cho hoat dong quan 1y va van hanh
nha mdy san xuat va dién sinh hoat, phuc vu hoat dong quan 1y tai van phong ctia cong ty.
Chi phi ma Céng ty phai tra cho nha cung cap dién nam 2018 12 119.549.559 ddng ting
khoang 10% so véi nam 2017.

Cong ty ciing dua ra nhimg chinh sich khuyén khich cong nhan vién chirc thyc
hién tiét kiém dién, sir dung hiéu qua nguon nang lugng, nham gidm chi phi cho Cong ty
va g6p phan bao vé ngudn tai nguyén thién nhién.
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Tiéu thu nuéc

Nudc 12 ngudn tai nguyén qui gid nhung khong vo tan, vi thé chinh sich tiét kiém
nude ludn duge Cong ty dit 1én hang dau. Phan 16n, luong nude dugce sur dung trong qué
trinh sinh hoat cua céng nhén vién, mot phan nho diing dé vé sinh mdy méc thiét bi san
xuat phan bén va con lai cho cdc hoat dong khéc nhu: ding trong cong tic phong chay
chira chdy, tudi cdy,.. . Trong nim qua Cong ty da sir dung 27.301.575 ddng tién nudc,
tiét giam duoc khoang 20% so véi cling ky nam trudc .

Cong nhan vién va ngudi lao dong trong Cong ty déu nhén thirc tim quan trong
trong viéc tiét kiém ciing nhu st dung hiéu qua ngudn nudc.

Tuén thi phap luat vé bao vé méi truong

Mbi truong ludn 1a van dé nong ciia xa hoi, bao vé moi truong 1a bao vé ngudn tai
nguyén, doi song cua con nguoi. Nhan thuc duge déu d6 trong nam qua Cong ty ludn
tuan thi nhitg quy dinh vé bao vé méi truong, xay dung hinh anh tot dep trong mat xa

hoi va nguoi ti€u dung. Cong ty ludn tuan thu nghi€ém ngat cac quy chuan vé méi trudng,
dép tmg day du cdc yéu cau phdp 1y va cdc yéu ciu khic cia dia phuong.

Chinh sach lién quan dén ngudi lao dong

Nhitng chinh sich d6i voi nguoi lao dong ciia Cong ty dugce xiy dung duwa trén
quy dinh cta Luat Lao dong, Luat Bao hiém xa hoi, Bao hiém y té, phit hop véi thuc
trang ctia Cong ty va ddp ung voi mie sdng ciia ngudi lao dong.

Cong ty ludn tao diéu kién dé ngudi lao dong thi dua, sing tao trong cong viéc.
Ngoai ra, 6n dinh va nang cao muc thu nhap cho nguoi lao dong ciing 12 mot trong nhing
muc tiéu quan trong ma Cong ty huéng dén.

Bao cao lién quan dén trach nhiém doi véi cfng dong

Bén canh hoat dong kinh doanh, Coéng ty cling tich cuyc tham gia vao cidc hoat
d6ng tinh nguyén, hoat dong xa hoi do Chinh quyén dia phuong té chtrc. Cong ty da déng
g6p ddy di quy phong chéng, thién tai naim 2018 theo quy dinh ctia UBND tinh Pong
Nai, thyc hién hién m4u nhan dao, déng gép quy xod bo giam ngheo,...

Bio cio lién quan dén hoat dong thi truomg von xanh theo huéng din cia
UBCKNN

Hién nay, Cong ty chua c6 hoat dong nao lién quan dén thi truong von xanh, tuy
nhién néu nhan dugc huéng din cia UBCKNN, Céng ty sé tich cuc tham gia.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Pdnh gid két qua hoat dong sin xudt kinh doanh:

Cong ty cb phﬁn Vit tu ndng nghiép Péng Nai (DOCAM) hoat dong san xuét,
kinh doanh chu yéu tap trung vao thuong mai trong linh vyc phan bon va nodng san.
Trong nim 2018, gi4 phan bén va néng san dién blen that thuong, tinh hinh canh tranh
gilra cdc cong ty trong cung nganh ngay cang gay gat kém theo thoi tiét, miia mang dién
bién khong thuén loi do d6 Cong ty da gap rat nhiéu khé khan, thich thuc trong hoat
d6ng san xuat kinh doanh.

£ <6

Cong ty toa lac trén truc duodng huyét mach Quéc 10 1 A tai vi tri “trung tdm” cua
khu vyc mién Péng Nam B0, voi hé théng kho, bai rong hon 2,8 ha; rat thuan tién cho
viéc nhap hang (tr cang khu vuc TP. Hb Chi Minh hodc cang Ba Ria Viing Tau) vé Dong
Nai va phan phdi di céc tinh LAm Dong, Binh Thuan, Binh Phuéc hodc khu vyc mién
Tay Nam Bo.
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Mang ludi ti€u thu cua cong ty: ¢6 5 Tram, diém vat tu néng nghiép tryc thuge, 01
chi nhanh tai Cho phan bon Tran Xuén Soan va c6 trén 40 khach hang truyén thong tiéu
thu phan bén; nhat 1a cdc coéng ty chuyén dau tu vé ndong nghiép nhu: ciy cao su, ciy
thudc 14,... Khach hang tiéu thu ndéng san va nguyén liéu thirc an chin nudi ciia Cong ty
la céc cong ty 16n trong ngénh san xuat thirc an chin nudi nhu Green Feed, Cargill Viét
Nam va Anova Feed, .

Vi thé cong ty trong nganh kinh doanh phén bén phia Nam ngay cang dugc cung
cd va phat trién, phén bon mang thuong hiéu Docam, nhat 13 phan chuyén dung (Kali cac
loai) c6 chd dung nhit dinh trén thi trudng vat tu néng nghiép mién Pong va Tdy Nam
bo.

Tinh hinh thwe hién so véi ké hoach.

Stt Chi tiéu Ponvitinh | KH2018 | TH2018 | TH2018/
KH 2018
1 | Doanh thu thuan Triéu dong 322334 | 325.368 101%
2 | Tong san luong Tan 45.904 43.536 95%
3 | Tong lgi nhudn sau thue | Trigu dong 5.000 4.095 82%
4 | NOp ngén sich Triéu dong 3.230 3.225 100%

Doanh thu thuan va cdc khoan ndp ngéan sich Cong ty dat 100% ké hoach dé ra.
Riéng lgi nhuan sau thué ctia Cong ty chi dat 4,095 ty dong chiém ti 1& 82% so véi ké
hoach.

Tinh hinh hoat dong kinh doanh nim nay cua Cong ty gap rat nhiéu khé khan,
phan bén chiu sy canh tranh khdc liét, gid ca va diéu kién kinh doanh nong san khong
thuan loi, song voi quyét tdm cao cua ddi ngli quan 1y va nguoi lao dong da thu duge mot
sO két qua nhat dinh, mot so mat hang duoc tiéu thu tot, nhung hang ton kho cao do ap
dung chlen lugce tdi tao ngudn hang dé binh quén gid va dang trong tam kiém soét vé gid
c4; hang ton kho 12 hang dang ludn chuyén va con trong han st dung; tién mit giam nhiéu
s0 voi ciing ky nam truée do chuyén vao hang héa. Cong ty di chu dong danh gid sy bién
dong cta thi truong tai chinh dé can ddi viéc sir dung don by tai chinh; doanh thu hoat
d6ng tai chinh ndm 2018 ciia Cong ty ciing giam so véi nam 2017, dat 2,11 ty dong.

Thuan loi

- Cong ty Docam la doanh nghi¢p hoat dong 1au nam trong nganh phan bén, nong
san; co uy tin, thuong hi€u, tinh hinh tai chinh lanh manh.

- Puogc sy quan tdm gitp d&, hd tro ciia cdc co quan chiic ning va Tong cong ty
Cong nghiép thuc pham Pong Nai (c6 dong 16n) da tao diéu kién thuan loi cho qud trinh
hoat dong ctia Docam.

- Cong ty duoc Ngan hang Vietinbank Pong Nai va Nong nghiép & Phat trién
nong thon Pong Nai hd tro tin dung, ké ca vay, mua ngoai té dé thanh todn hang nhap
khau.

- Puoc sy dong hanh, chia sé cua d6i tac/khach hang, quy co dong cting nhiing
giai phdp ding dan, chi dao kip thoi, quyét liét cia Hoi dong Quan tri, Ban Gidm déc va
su doan két vuot qua khé khin cia toan thé nhan vién cong ty.

Kho khén:

- Trong nam 2018, thi trudng phan bén trong nudc dién bién khé ludng, viéc canh

tranh khong lanh manh van tiép tuc dién ra, gid phan bén thé gii bat ngd tang cao trong
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khi d6 gid no1 dia khong tang theo kip, dong thoi gid cdc loai ndng san nhu tiéu, ca phé,
diéu, cao su.. xudng thap lam giam nhu cau ti€u thy phan bén va lam loi nhuan gop phan
bon giam manh. Trong cic thang cubi nim, nguodn cung phén bon kali khan hiém va gid
kali trén thé giéi (mdt hang chiém san lugng tiéu thu nhiéu nhat cua cong ty) ting gid
manh trong lic d6 gid ban dau ra chua ting tuong tng. Cdc loai phin khdc nhu DAP,
NPK ciing tang cao; Riéng phan Uré sau khi tang rat manh dén cubi thang 11 thi thi
truong dao chiéu, uré giam gid va khé tiéu thy. Tl cubi thang 11, mot s Ngan hang siét
tin dung da khién khach hang mua phan bén bi chyng lai do bi han ché khau thanh todn.

- Chinh sich quan ly phin bén ctia cic co quan chiic ning chua dong bg, thu tuc
rom ra, phirc tap gy kho khan cho cong ty rat nhiéu.

- Co ché ban hang cua Cong ty (khong ban no), chi phi dau vao ciia cong ty ting
déng ké do lvong ting, BHXH ting, tién thué dit ting,..

banh gia chung: Cong ty duy tr1 dugc thi phan, san luong néng san tiéu thy va
phan bon kinh doanh Xap xi nam trudc, tuy nhién hiéu qua (loi nhuén) sut giam nhiéu so
v6i nam 2017. Xét vé chi tiéu tong doanh thu va cdc khoan ndp ngin sdch thi hoan thanh
ké hoach, con chi ti€u loi nhuan chi thuc hién duoc 82,2% Kké hoach, khong dat muc tiéu
dé ra. Cong ty hoan thanh duoc ty 1 chia c6 tirc cho c6 déng theo Nghi quyét cua Dai hoi
ddng cb dong giao.

2. Tinh hinh tai chinh

Tinh hinh tai san

Chi tiéu Pon vi tinh Nim 2017 | Niam 2018 | % ting, giam
Tai san ngan han Triéu dong 116.214 120.448 +3,6%
Tai san dai han Triéu dong 3.669 2.934 -20%
Tong tai san Triéu dong 119.883 123.382 +2,9%

Tai san ngin han chlem ty trong cao trong co cau tong tai san, 96,9% nam 2017 va
97,6% nam 2018. Co ciu tai san cong ty nghiéng vé tai san ngan han (tri gid 120.448
triéu dong chiém 97,6% tong tai san), phu hop véi linh vuc hoat dong thuong mai cta
cong ty.

Tinh hinh n¢ phai tra

Chi tiéu Pon vi tinh Niam 2017 Niam 2018 % tang, giam
No ngan han Triéu dong 12.755 17971 |  +40,89%
No dai han Triéu dong - - -
Nguon von chu so hiru | Trigu dong 107.128 105.410 - 1,60%
Tong cong ngudn von | Tridu dong 119.883 123.382 +2,91%

Trong nam qua, Cong ty khong c6 cdc du 4n dau tu 16n nén khong vay thém céc
khoén no dai han nao, chii yéu str dung von chu so hiru va vay tin dung ngan han.

Cic khoan no ctua Cong ty ting chu yéu tir khoan vay ngin han (s6 du ng vay
ngan hang thoi diém cudi nam 11.433 tridu dong) va khoan phai tra ngudi ban ngan han.
Giam khoan phai tra ngudi lao dong, giam khoan ngudi mua tra tién truéc ngan han va
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phai tra ngan han khdc. Gop chung cdc khoan ng ngan han ting 5.216 triéu dong twong
tng 40,89% so voi cung ky nam 2017.

Hé s6 no trén von chu so hiru la 0,172 ( #17,28%) cho thiy kha niang doc 1ap vé
mdt tai chinh ctia Cong ty rat cao.

3. Nhiing cdi tién vé co ciu to chire, chinh sdach, qudn ly

Cong ty di ban hanh bd sung day du cic quy ché, quy trinh va quy dinh co ban
pht hop, néng cao chat lugng b may t6 chirc hoat dong kinh doanh.

Tim hiéu rd nhu cau cia khach hang nham cai tlen cdc san pham phéan bén, phi
hop vdi tinh hinh mia vu va cdy trong. Pdp tmg yéu cau cta khach hang kip thoi, trong
thoi gian ngan nhat.

Duy tri dao tao cdn by cdng nhan vién, khen thudng khuyén khich mdi nhan su,
tap thé c6 tién bd vuot bac trong cong viéc déng gbp sdng kién vao qud trinh hoat dong
san xudt ciia Cong ty.

4. Ké hoach phit trién trong twong lai

Can cir vao tinh hinh ndi tai ctia Cong ty va nhitng du bdo vé thi truong, Cong ty

xdy dung céc chi tiéu ké hoach nam 2019 nhu sau:
Vé san xudt kinh doanh:

Stt Chi tiéu Pon vi TH2018 | KH2019 (%)

tinh KH2019/

TH2018
1 | Doanh thu thuan Triéu dong 325.368 328.838 101%
2 | Tong san lugng Tan 43.536 43.540 100%
3 | Loi nhuan trude thué Triéu dong 5.141 5.680 110%
4 | Cac khoan ndp ngn sich | Triéu dong 3.225 3.097 96%

Muc tiéu chi yéu ciia cong ty:

Khong ngimg phét trién cc hoat dong san xuat, kinh doanh thuong mai phén bon,
ndng san, nguyén li€u thirc an chin nudi va cac hoat dong dich vu khac nham t6i da héa
loi nhuan cho cong ty, cd dong; Xay dung va phét trién thuong hiéu DOCAM trd thanh
mot thuong hi€éu manh vé thuong mai dich vy, vat tu nong nghiép.

Chia sé va hop téc voi cdc ddi tac/khach hang, dam bao ddi bén ciing c6 loi.

DPodng hanh véi sy phat trién cua céc viing ndng nghiép gan két véi su phat trién
cua COng ty.

Str dung va bao toan vén hiéu qua; Thyc hién ddy du nghia vu d6i v6i Nha nudc,
dong thoi quan tAm cai thién diéu kién lam viéc, ning cao thu nhap cho nguoi lao dong.

Chién lwgc phat trién trung va dai han:

Hoat dong thwong mai, dich vu

Pa dang héa san pham kinh doanh, mé rdng thi phan, ldy san xuat va kinh doanh
thuong mai phan bén, néng san, nguyén liéu thirc an chin nudi 1am nén tang duy tri va
phat trién.

Miii nhon san xudt: i

Dau tu va phit trién Nha mdy phan bon theo hinh thire va budc di thich hop. Tap
trung cho san pham phéan bén hiru co két hop vdi phan hon hop.
Du dn dau tu:

Bdo cdo thudng nién Cong ty cb phin VAt tu ndng nghiép Ddng Nai Trang 16




Tim kiém d6i tdc dé hop tic dau tu khu thuong mai dich vu tai Xi nghiép nong san
Long Khanh trén khu dét 1,7 ha thuéc Thi xa Long Khanh nhiam khai théc c6 hiéu qua
hon co s& vat chat ciia Cong ty (theo du kién Thi xd Long Khénh s& trd thanh Thanh phd
Long Khanh).

Cac bién phap dé dat dwoc ké hoach lgi nhuin néi trén:

- Béi voi hoat dong thuong mai phan bon: DPay manh cong tic nghién ctu thi
truong. Tiép tuc ting cudng cong tic tiép thi dbi véi phan bén kinh doanh ctua Cong ty
nham ting san luong tiéu thu so v4i nam 2018. Ty theo tinh hinh diéu kién thi trudng,
lya chon phuong thiic kinh doanh phit hgp: mua hang trong nuéc va nhap khau (nhap tau
3.000 tin — 6.000 tan ure, NPK,...). Pa dang hod mit hang phan bén kinh doanh, dua ra
thi trudng loai bao nho 25 kg. XAy dung doi ngti ban hang va marketing, cai tién mﬁu ma
bao bi theo quy dinh méi, ¢6 chinh sach ban hang linh hoat dé thiic day doanh sb. Tao
dung mbi quan hé mat thiét voi cdc dai 1y phan phdi, cdc ban hang truyen thong cua Cong
ty, mo rong khich hang tiéu thy dbi voi cdc loai phan bén ¢é wu thé nham gia ting loi
nhudn. Quang b4 hinh anh phan bén Docam theo hudng phan bén chat lugng cao.

- Vé kinh doanh néng san: tiép tuc duy tri kinh doanh néng san. Mi 14t nim 2019
s& lya chon hinh thirc kinh doanh chu yéu 12 mua ngay ban ngay va mua tam trit khoang
2.000 — 3.000 tin mi dé chao ban ky han cho céc ddi tac nhu Greenfeed, Cargill,.... Tiép
tuc tim kiém co hoi kinh doanh mit hang nguyén liéu thirc an chin nudi nhu: ba mi, kho
dau nanh, Iia mi, ... dé da dang héa san phém kinh doanh.

- Dich vy cho thué kho: nham khai thdc hiéu qua mat bang, cdc kho hién c6 cia
cong ty bang cac hinh thirc thich hop.

- Str dyng c6 hiéu qua ngudn von cong ty trong hoat dong san xuat kinh doanh.

- Céc cong tac khac:

. Ra sodt, to chirc lai bd mdy va doi ngili nhan su: thyc hién sép xép bd mdy nhan
su, lao dong phit hop vdi tinh hinh thuce té theo hudng tinh gon va chuyén nghiép.

. Tap trung quan tri von duoc giao nham mang lai loi ich thiét thuc cho cong ty
va cb dong.

- Thyc hién day du nghia vu d6i v6i Nha nudc, dong thoi quan tim cai thién didu
kién lam viéc, nang cao thu nhap cho nguoi lao dong.

Bio cdo danh gia lién quan dén trach nhiém vé méi truwong va xa hdi cia cong ty
Cham lo doi séng nguoi lao dong, dam bao mai truong lam viéc xanh sach, than
thién, an toan lao dong... Duy tri va phét huy truyén thong tuong than tuong ai, chia s¢
hd trg cong dong cua Cong ty C6 phan Vat tw ndng nghiép Pdng Nai.
Cong ty ludn khuyén khich nhan vién tham gia vao cong tic xa hoi va cic hoat
dong tir thién, sin sang danh thoi gian va mot phan loi nhuan dé hd tro cho céc t chic xi
hoi vi cong dong va cic t6 chire tinh nguyén.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1- Ddnh gid ciia Hoi dong quadn tri vé cdc mdt hoat ddng ciia cong ty

Trong nim 2018, nganh phan bén dién bién phic tap, nhirng thang cubi nim
ngudn cung kali khan hiém va gid cdc mit hang phan bén trén thé gidi ting rat cao (nhu
kali tang trén 35 USD/tan, NPK ting khoang 20 USD/t4n,...) trong khi d6 gi phan bén
ndi dija khong thé ban ting twong ung do gid lda va gid n6ng san Viét Nam rat thap,
nguoi ndong dan khong c6 191 nhuan thuan chi thua 16 ning, budc cdc doanh nghiép trong
nude phai canh tranh gay git v0i nhau dan dén 1oi nhuén gop phan bén giam manh. Nam
2018, do gid mi dau vy ting rat cao néu mua dau co c6 kha ning thua 16 do d6 cong ty
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quyét dinh khong mua dau co nhu moi nam (khoang 3.000 tan) vi vay tong san luong tiéu
thu trong nam giam khoang 5% so v&i ké hoach. Tinh hinh mua bdn va thi trudng phan
bén con bat cap, sttc mua cham, dé gip rai ro phdt sinh ng xau.

Thoi gian qua, Cong ty thyc hién khd hiéu qua cong tic kiém sodt chi phi dau vao
giip cong ty tao dugc hiéu qua trong kinh doanh. Tuy nhién chi ti€u loi nhudn khong dat
ké hoach dé ra ( giam khoang 17,7% ). Mac du cong ty gdp rat nhiéu kho khan nhung voi
su chi dao sat sao cua Hoi dong quan tri, Ban Giam ddc da nd luc cb gang thyc hién dat
cic chi tiéu tong doanh thu, cdc khoan ndp ngan sich va ty 18 chia ¢ tirc cho cd dong
theo Nghi quyét ctia Pai hoi dong c6 dong giao. Riéng phan loi nhuan can phai duoc cai
thién trong thoi gian téi dé mang lai hiéu qua hon cho Céng ty.

2. Pdnh gid ciia Hi dong quan tri vé hoat déng ciia Ban Gidm déc cong ty

Trong nim qua, dudi su ldnh dao cta Hoi dong quan tri, Ban gidm ddc di c6
nhitng dinh hudng, ké hoach phat trién ding dén trong viéc diéu hanh hoat dong kinh
doanh cta Cong ty. Trong qué trinh thuc hién nhiém vy, Ban Gidm ddc da phét huy hét
nang luc, tinh than trach nhiém, luén dwa ra cc giai phdp kip thoi, hiéu qua. Cac hoat
dong dau tu, kinh doanh dam bao dat muc tiéu mot cach tiét kiém, hiéu qua. Mac du chi
tiéu loi nhuan chi dat 82% murc dé ra, nhung véi nhiéu khé khan thach thic cua thi
truong nam 2018, Hoi dong quan tri danh gid Ban Gidm dbc da co gang t6i da va hoat
dong mot céch can trong trong qud trinh diéu hanh. Pay ciing 1a nd lyc duoc Hoi dong
quan tri ghi nhan.

Ban gidm ddc da tao duoc niém tin cho khich hang, gitr vitng thuong hiéu trén dia
ban tinh nha ciing nhu cic dia phuong 1an can. Cong ty da chii dong thuc hién day manh
cong tac thi truong, hé thong phan phdi, chim séc khach hang, tich cuc quang ba thuong
hiéu va xay dung hinh anh DOCAM véi ba con ndng dan trong khu vuc.

3. Cdc ké hoach, dinh hwong cua Hoi dong quan tri

Nam 2019, Cong ty sé& tiép tuc to chtrc lai bd may va hoat dong ctia Hoi dong quan
tri cy thé, phan cong nhiém vu rd rang nham ting hiéu qua hoat dong ctia Hoi dong quan
tri, chi dao hoan thanh cdc nhiém vu, ké hoach kinh danh da dé ra.

Ngoai cdc cudc hop thudng ky, Hoi ddng quan tri ciing s& td chirc céc phién hop
bat thudng, nham theo ddi sit sao cdc hoat dong cta Cong ty, xir Iy cdc van dé cap bach
mdt cich kip thoi, hiéu qua nhat.

Pua ra nhiing chi tidu, ké hoach phii hop, chi dao Ban Gidm d6c bam st tién dg,
don dbc, kiém tra, giam sdt cong tac trién khai thuc hién nhi€ém vu, han ché rui ro trong
cdc hoat dong ctuia Cong ty.

V. QUAN TRI CONG TY

1. Hoi dong quan tri
a) Thanh vién va co cau Hoi dong quan tri (thoi diém 1ap Bdo cdo thuong nién):

Stt Danh sach Ty 1& so hitu/ dai | Chuc danh Thanh viéq: doc lap /
dién Cé ph;"in co kh@l’lg di€u hanh /
quyén bléu quyét thanh vién khac
01 | Ong Phung Vén Nhi 22,108% Chu tich Thanh vién khong diéu
HDbQT hanh.

02 | Ba Phan Thi Anh Thy 20,107% Phé Chu tich | Thanh vién diéu hanh.
HDbQT Gidm ddc cong ty

03 | Ong Cao Hung Lai 10,315% Thanh vién Thanh vién diéu hanh.
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HbQT Ph6 Giam doc
04 | Ba Mai Thi Xuan Hong 10,221% Thanh vién Thémh vién diéu hanh.
HDbQT Keé toan trudng

* Ong Phung Van Nhi ddng thoi 1a Phé Tong Gidm ddc Tong cong ty Cong
nghiép thuc pham Dong Nai.

* Ba L& Thi Hoa, Thanh vién Hoi dong quan trj, Ph6é Gidm ddc Cong ty, Gidm doc
Nha mdy phin bén da tr nhiém (thanh vien HDQT), nghi viéc ke tir 01.9.2018.

b) Céc tiéu ban thudc Hoi dong quan tri: HDQT khong 1ap céc tiéu ban

¢) Hoat dong cuia Hoi dong quan trj:

Céc nghi quyét, quyét dinh ciia Hoi ddng quan tri trong ndm 2018:

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
01 | Quyétdinhsé | 02/01/2018 | Quyét dinh v/v Tién luong ung hang thing va
01/Qb-HbQT déng BHXH nam 2018 ddi v6i ngudi quan 1y
chuyén trach
02 | Bién ban hop 22/03/2018 | + Béo cdo danh gid két qua SXKD;Thong qua
HDbQT (Quy I/2018) | bdo cdo tai chinh nim 2017 di kiém todn; du
kién vé phan phéi loi nhuan 2017,
+ Théng nhat cdc ndi dung chuan bi dé o chuc
Pai hoi dong c6 dong thudng nién nim tai
chinh 2017;
+ Thao luén vé hoat dong san xuét kinh doanh
quy 1/2018; du béo tinh hinh kinh doanh quy II;
+ Céc ndi dung khac thugc tham quyén HDQT
03 | Bién ban hop 27/04/2018 | Bién ban hop HPQT v/v phan b6 st dung Quy
HDPQT Khen thudng nguoi lao dong, quy phc loi.
04 | Thong bédo cua 08/6/2018 Thong bdo cia HPQT vé chi tra co tic nim
HDQT 2017 theo NQ. Pai hoi dong c6 dong
05 | Bién ban hop 29/6/2018 Bién ban hop HPQT v/v vay von tai Agribank
HDQT Chi nhdnh Ddng Nai
29/6/2018 Bién ban hop HDQT v/v vay von tai
Vietinbank Chi nhanh Pong Nai
06 | Bién ban hop 25/7/2018 + Dénh gid két qua hoat dong SXKD 6 thang
HDQT (Quy I11/2018) | dau nidm; Trién khai nhiém vu SXKD dén cudi
nam
+ Théao luan chu truong chdm duat hoat dong
Tram Vat tu ndng nghi¢p Xuan Loc (Chi
nhanh) khi Nha nudc c6 quyét dinh thu hdi dat.
+ Thao luan vé thué dat Nha mdy phan bén va
thira dat 1.809 m? tai phuong Long Binh Tén,
TP.Bién Hoa
+ Thao luan vé trudng hop mot thanh vién
HDbQT (ba Lé Thi Hoa) thong bido cho Hoi
ddng y dinh tir nhiém thanh vién HDQT
07 | Nghi quyét s6 31/8/2018 | Nghi quyét HDQT v/v Théi nhiém vu Thanh
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05/NQ-HbQT vién Hoi dong quan tri (ba Lé Thi Hoa) theo
don tir nhiém.

08 | Nghi quyét s6 13/9/2018 | Nghi quyét HPQT v/v cham dut hoat dong
06/NQ-HDQT Tram Vat tu nong nghiép Xuin Loc ké tur
15/9/2018 do Nha nudc thu hdi dt.

09 | Bién ban hop 16/11/2018 | + Panh gid két qua hoat dong SXKD 9 thang va
HDbQT (Quy IV/2018) | nhiém vu nhitng thang con lai cua nam 2018.

+ Ban xiy dung Ké hoach SXKD niam 2019.

+ Chon don vi kiém todn bdo cdo tdi chinh
2018

+ V& Quy tién lwong nim 2018 va Quy khen
thuong phuc 1gi.

Két qua cdc cudc hop vé nhitng ndi dung trén: toan bd (5/5) thanh vién HDQT
(dén ngay 31/8/2018) va toan by (4/4) thanh vién HDQT ké tr 01/9 dén 31/12/2018 déu
tham dy du cdc cudc hop trong nam, két qua biéu quyét 100% tan thanh nodi dung céc
cuoc hop.

d) Hoat dong cta thanh vién Hoi d@)ng quan tri khong diéu hanh:

Tham gia dinh hudng, chién luge kinh doanh va céc chu truong 16n cua Cong ty,
la dai dién Cong ty me tai Cong ty c6 phan.

e) Hoat dong cua céc tiéu ban trong Hoi dong quan tri: Khong c6 cic tiéu ban

f) Danh sach cac thanh vién Hoi déng quan tri ¢6 ching chi dao tao vé quan tri
cong ty. Danh sdch cdc thanh vién Hoi dong quan tri tham gia cidc chuong trinh vé quan
tri cong ty trong ndm: /

2. Ban Kiém soat.
a) Thanh vién va co cau Ban kiém soét:

- Danh sdch thanh vién Ban Kiém sodt:

Stt Danh sach Ty 1¢ s& hitu/dai dién co Chirc danh Ghi
phan c¢6 quyén biéu quyét chd
01 | Ong Ngd Huynh Minh 0,100% Truong ban Kiém
sodt
02 | Ba Truong Nguyén Ngoc Hoa 0% Thanh vién
Ban Kiém sodt
03 | Ong Pham Chau Hoang Son 10,000% Thanh vién
Ban Kiém sodt

- Co cau Ban Kiém soat:

+ Truong ban Kiém sodt: lam viéc chuyén trich tai cong ty, dai dién cd dong
ngoai nha nudc dugc Pai hoi c6 dong bau.

+ 02 thanh vién BKS con lai: lam viéc khong chuyén trich, dai dién c6 dong Nha
nudc dugc Pai hdi dong c6 dong bau.

b) Hoat dong ctia Ban Kiém sot:

Ban Kiém so4t da thuc hién viéc kiém todn ndi bo cong ty, tham dinh bdo céo tinh
hinh kinh doanh, bdo cdo tai chinh 6 thing va nam 2018 ding theo nhi¢ém vu quy dinh
trong Diéu 1€ cong ty.
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Qua trinh kiém sodt, kiém tra bdo cdo tai chinh Ban kiém sodt da két hop v6i hoat
dong nghiép vu gidm st trong quan 1y va di€éu hanh cong ty dam bao ding theo Luat
Doanh nghi¢p va cac quy dinh khédc ¢6 lién quan.

Ban Kiém sodt tham gia day du cic cudc hop ctia Hoi dong quan trj trong nim.

3. Céc giao dich, thi lao va cdc khoan loi ich ctia Hoi dong quan tri, Ban Gidm ddc
va Ban Kiém sodt.

a) Luong, thuong, thu lao, cac khoan loi ich khéc va chi phi cho tirng thanh vién
Hoi dong quan tri, thanh vién Ban kiém sodt, Gidm doc va cic cdn by quan ly khac.

Stt Nim 2018 Luong Tién Thir lao Loi ich
\ cong viéc thudng (ddng) khéc
(dong ) (dong)
I | Hoi dong quan tri:
1 | Phung Van Nhi — Chu tich khong khong 36.000.000 khong
2 | Phan Thi Anh Thy — PCT / / 30.000.000 khong
3 | Cao Hung Lai — TV / / 24.000.000 khong
4 | Mai Thi Xuin Hong - TV / / 24.000.000 khong
5 | L& Thi Hoa -TV dén Th.8/18 / / 16.000.000 khong
II | Ban Kiém sot:
1 | Ng6 Huynh Minh -TBKS 177.300.154 | DHDCD
TN 2019
quyét dinh
2 | Pham Chau Hoang Son / / 18.000.000 khong
3 | Truong Nguyén Ngoc Hoa / / 18.000.000 khong
II1 | Ban diéu hanh:
1 | Phan Thi Anh Thy- Gb 376.791.620 | DHDCD / khong
TN 2019
quyét dinh
2 | Cao Hung Lai- PGD 320.517.328 | DHDCD /
TN 2019
quyét dinh
3 | Lé Thi Hoa- PGD 212.434.520 / / khong
(1am viéc dén 31/8/2018)
4 | Mai Thi Xuin Hong- KTT 276.832.112| DHDCP / khong
TN 2019
quyét dinh

b) Giao dich c6 phiéu ctia c6 dong ndi bd: Khong phit sinh

c) Hop déng hodc giao dich voi ) dong ndi bo:

Tén cong ty: Tong cong ty Coéng nghiép thuc pham Dong Nai

Méi quan hé: Cong ty me

Ban chét cdc giao dich ndi bd quan trong va céc giao dich trong nim nhu sau:
Ban hang: 2.705.740.400 dong
Mua hang /

d) Viéc thyc hién cdc quy dinh vé quan tri cong ty:

Cong ty da xay dung, ban hanh Quy ché ndi bd vé quan tri cong ty (theo quy dinh
tai Nghi dinh 71/2017/ND-CP va Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 cua B0
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Tai chinh huéng dan mot s6 diéu cta Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua
Chinh phu huéng dan vé quan tri cong ty d6i voi cong ty dai ching ) duoc Pai hoi dong
¢ déng thuong nién 2018 thong qua ngay 23/4/2018.

Viéc thyc hién vé quan tri céng ty: theo quy dinh hién hanh.
VL. BAO CAO TAI CHINH
1.Y kién kiém todn:
Bdo cdo kiém todn doc lap s6 19.427/BCKT- RSM HCM ngay 21/03/2019 cia

Cong ty TNHH Kiém toan & tu V'ém RSM Vi¢t Nam gui céac Thanh vien HDQT, cdc
thanh vién Ban Gidm doc Cong ty cd phan Vat tu nong nghiép Pong Nai, nhu sau:
“ Béo cao kiém toan vé bao cio tai chinh

Chiing tdi d3 kiém todn bdo cdo tai chinh kém theo ctia Cong ty cd phan Vat tu
ndng nghi¢p Dong Nai ( duoi day goi tat 1a “Cong ty”), duoc 1ap ngay 21 thang 03 ndm
2019 tir trang 5 dén trang 24, bao gom Bang can ddi ké toan tai ngay 31 thang 12 nam

2018, Bdo cdo két qua kinh doanh, Bdo céo luu chuyén tién té cho nam tai chinh két thiic
cung ngay va Ban thuyét minh bdo cdo tai chinh.

Trach nhiém ciua Ban Giam doc

Ban Gidm dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc hop ly
bdo cdo tai chinh ctia Cong ty theo cdc chuin muc ké todn Viét Nam, Ché d6 ké toan
doanh nghi¢p Viét Nam va cic quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay
bdo céo tai chinh va chiu trach nhiém vé kiém sodt noi bd ma Ban Gidm ddc xdc dinh 1a
can thiét dé dam bao cho viéc lap va trinh bay bdo cédo tai chinh khdng cé sai sét trong
yéu do gian 14n hodc nham lan.

Trach nhiém cia Kiém toan vién

Tréch nhiém cta ching t6i 12 dua ra ¥ kién vé bdo céo tai chinh dua trén két qua
ctia cudc kiém todn. Ching t6i da tién hanh kiém todn theo cdc Chuan muc kiém todn
Viét Nam. Cac chuan muc nay yéu cau chiing t6i tudn tha chuan muc va céc quy dinh vé
dao dtic nghe nghiép, 1ap ké hoach va thuc hién cudc kiém todn dé dat dugc sy dam bao
hop 1y vé viéc lidu bdo cdo tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong vige klem todn bao gom thuc hién cdc thu tyc nham thu thap céc bang chiing
kiém todn vé cic sb liéu va thuyét minh trén bdo cdo tai chinh. Céc thu tuc kiém todn
duoc lya chon dua trén xét dodn cua kiém todn vién, bao gom danh gid rui ro c6 sai so6t
trong yéu trong bdo cdo tai chinh do gian lan hoac nham 1an. Khi thyc hién ddnh gid cic
rii ro nay, kiém todn vién di xem xét kiém soat ndi bo ctia 'Cong ty lién quan dén viéc lap
va trinh bay bdo cdo tai chinh trung thuc, hop 1y nham thiét ké cdc thi tuc kiém todn phil
hop véi tinh hinh thyc té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cua
kiém sodt ni bo ctia Cong ty. Cong viéc kiém todn ciing bao gom danh gid tinh thich hop
ctia céc chinh sach ké todn dugc dp dung va tinh hop 1y cta céc udc tinh ké todn ctia Ban
Giam dbc ciing nhu ddnh gid viéc trinh bay tong thé bdo cdo tai chinh.

Ching t6i tin tuong rang cic bang ching kiém toan ma ching t6i di thu thap duoc
la day du va thich hop dé lam co sé cho y kién ki€ém toan cua ching toi.
Y kién ciia kiém toan vién.

Theo ¥ kién chiing toi, bédo cdo tai chinh dinh kém da phan énh trung thyc va hop

1y trén cdc khia canh trong yéu tinh hinh tai chinh cia Cong ty cd phan Vat tu ndéng
nghiép Ddng Nai tai ngay 31 thang 12 nim 2018 ciing nhu két qua hoat dong kinh doanh
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va tinh hinh luu chuyén tién t€ cia nim ti chinh két thuc cling ngay, phu hop véi céc
Chuén myc ké toan Viét Nam, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly c6 lién quan dén viéc 1ap va trinh by bdo céo tai chinh .

2. Béo céo tai chinh dugc kiém toan:

Béo cdo tai chinh ndm da dugc kiém toén bao gom Bang c4n dbi ké toan; Béo céo
két qua hoat dong kinh doanh; Bao cdo luu chuyen tién t&; Ban thuyét minh Béo céo tai
chinh theo quy dinh phéap luat v& ké toan va kiém toén.

Toan vin Bdo céo tai chinh duge kiém todn dugc ding tai trén Website:
www.docam.vn
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